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ID Description
Original

Duration
Start Finish

Bid Pack 1- Site

10 Move out of Existing Fire Station 20 03/21/22A 04/15/22A

20 Site Package Permitting 15 04/04/22A 04/22/22A

30 SWPPP Permitting 10 04/04/22A 04/15/22A

80 Site Package Bidding 10 04/04/22A 04/15/22A

70 Mobilize to Site (Fences, Job Trailer, etc.) 3 04/18/22A 04/20/22A

90 Demo Bid Day 0 05/10/22A

100 Establish GMP/ Buyout 7 06/24/22A 07/04/22A

15 Demo Existing Fire Station 10 07/12/22A 07/25/22A

27 RAP Bidding 25 08/02/22A 09/05/22A

25 Rammed Aggregate Piers Design 5 10/07/22A 10/21/22A

26 RAP Design Submittal Review 10 10/26/22A 11/08/22A

28 **Lead time for Electrical Gear** Awaiting actual Lead Time275 10/31/22A 12/13/23

50 Mass Excavation 5 11/03/22A 11/09/22A

60 RAP Install 10 11/14/22A 11/25/22A

Building Construction

77 Construction Documents 72 05/19/22A 08/29/22A

99 CPT Testing 4 07/08/22A 07/13/22A

103 CPT incorporation by Geotech- Release to bid 13 07/14/22A 08/01/22A

120 Bldg Bidding 17 08/29/22A 09/20/22A

130 Buyout/ Establish GMP 5 09/21/22A 10/20/22A

110 Bldg Permitting 20 11/17/22A 02/02/23A

65 Footings and Foundations 35 11/28/22A 03/20/23

67 Underground Utilities 25 03/21/23 04/24/23

68 Slab on Grade 15 04/25/23 05/15/23

69 Structural Steel Install 20 05/16/23 06/12/23

75 Exterior Metal Stud Framing (Structural) 15 05/23/23 06/12/23

76 Roof Framing & Decking 15 06/13/23 07/03/23

82 Exterior Sheathing 10 06/13/23 06/26/23

87 Interior Metal Stud Framing 30 06/13/23 07/24/23

83 Curtain Wall/ Storefront Systems 40 06/27/23 08/21/23

85 Veneer Brick Masonry 15 06/27/23 07/17/23

93 Storefront Window Systems 20 06/27/23 07/24/23

94 Exterior Soffit ACM/ Other Finishes 10 06/27/23 07/10/23

79 Layout MEP Openings 2 07/04/23 07/05/23

81 Rough Plumbing 60 07/04/23 09/25/23 P
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Move out of Existing Fire Station

Site Package Permitting

SWPPP Permitting

Site Package Bidding

Mobilize to Site (Fences, Job Trailer, etc.)

Demo Bid Day

Establish GMP/ Buyout

Demo Existing Fire Station

RAP Bidding

Rammed Aggregate Piers Design

RAP Design Submittal Review

**Lead time for Electrical Gear** Awaitin

Mass Excavation

RAP Install

Construction Documents

CPT Testing

CPT incorporation by Geotech- Release to bid

Bldg Bidding 

Buyout/ Establish GMP

Bldg Permitting

Footings and Foundations

Underground Utilities

Slab on Grade

Structural Steel Install

Exterior Metal Stud Framing (Structural)

Roof Framing & Decking

Exterior Sheathing

Interior Metal Stud Framing

Curtain Wall/ Storefront Systems

Veneer Brick Masonry

Storefront Window Systems

Exterior Soffit ACM/ Other Finishes

Layout MEP Openings

Rough Plumbing

Start Date:  03/02/22
Finish Date:  02/13/24
Data Date:  02/07/23
Run Date:  02/07/23
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84 Rough Electrical 60 07/04/23 09/25/23

78 Roofing 10 07/11/23 07/24/23

88 ACM Exterior Wall Panels 10 07/18/23 07/31/23

86 Rough Mechanical 20 07/25/23 08/21/23

95 Install HM Door Frames 5 07/25/23 07/31/23

89 4 Way Inspections 3 09/26/23 09/28/23

91 Hang & Tape Drywall 35 09/29/23 11/16/23

92 Insulation 10 09/29/23 10/12/23

96 Painting 15 11/17/23 12/07/23

97 Ceramic Tile 15 12/08/23 12/28/23

102 Finish MEPF 15 12/08/23 12/28/23

105 Acoustic Ceilings- T Grid 10 12/08/23 12/21/23

108 Startup HVAC Systems with construction filters prior to Millwork3 12/08/23 12/12/23

98 Millwork 5 12/29/23 01/04/24

101 Flooring 10 01/05/24 01/18/24

106 Countertops 5 01/12/24 01/18/24

104 Interior Doors and Hardware 10 01/19/24 02/01/24

107 Final Cleaning 5 02/02/24 02/08/24

111 Startup and Test and Balance 5 02/02/24 02/08/24

109 Occupancy Inspections 3 02/09/24 02/13/24

112 Turn Over to Owner 0 02/13/24

Site Construction

116 Demo Existing Sidewalks 5 04/17/23 04/21/23

119 Complete Remaining Site Utilities 10 04/17/23 04/28/23

118 Prep & Place Curb and Gutter 4 05/01/23 05/04/23

125 Place Site Concrete and Sidewalks 25 05/05/23 06/08/23

126 Install Pavers 4 06/09/23 06/14/23

127 Road Base and Asphalt 5 06/09/23 06/15/23

129 Irrigation 10 07/03/23 07/14/23

128 Landscaping 15 07/17/23 08/04/23
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Rough Electrical

Roofing

ACM Exterior Wall Panels

Rough Mechanical

Install HM Door Frames

4 Way Inspections

Hang & Tape Drywall

Insulation

Painting

Ceramic Tile

Finish MEPF

Acoustic Ceilings- T Grid

Startup HVAC Systems with construction

Millwork

Flooring

Countertops

Interior Doors and Hardware

Final Cleaning

Startup and Test and Balance

Occupancy Inspections

Turn Over to Owner

Demo Existing Sidewalks

Complete Remaining Site Utilities

Prep & Place Curb and Gutter

Place Site Concrete and Sidewalks

Install Pavers

Road Base and Asphalt

Irrigation

Landscaping
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